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10:10
10:15

11:45

Agenda

10:00 AM Welcome and Introductions

Approval of October 15, 2009 Minutes

Discussion Questions

1) What is the appropriate balance of adding new objectives to the 2011
Strategic Plan vs. measuring progress on the 2010 Plan?

2) What approaches/activities can be used to measure progress on the 2010
Plan?

3) What approaches/activities can be used to update the “What do we know?”
sections of each chapter in the Plan?

4) What approaches/activities can be used to update the “What do we need?”
sections of each chapter in the Plan?

5) What approaches/activities can be used to update the objectives for each
chapter in the Plan?

Discussion — Action Items

12:00 PM Adjournment
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1) What Is the appropriate balance
of adding new objectives to the
2011 Strategic Plan vs.

measuring progress on the 2010
plan?
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2) What approaches/activities can
be used to measure progress
on the 2010 Strategic Plan?
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3) What approaches/activities can
be used to update the “What do
we know?” sections of each
chapter in the Plan?
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4) What approaches/activities can
be used to update the “What do
we need?” sections of each
chapter in the Plan?
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5) What approaches/activities can
be used to update the objectives
for each chapter in the Plan?
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11:45 Discussion — Action Items

12:00 Adjournment
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