Summary of the 2008 through 2012 Portfolio Analysis
data as aligned to the IACC Strategic Plan

Please note that the 2011 and 2012 data are still draft data and have not yet
been finalized — they are still subject to change.

Please read the following notes prior to reviewing the table:

e Objective labels are representative of the 2011 Strategic Plan. Thus, projects from 2008 and 2009 may
have been labeled with a different objective number compared to the label seen in this chart. However, the
funding data is accurately matched to its associated objective on the left even if the objective number was
altered in previous years.

e For projects from 2008-2010 there is a direct link to the list of projects for each objective. To view the
individual projects in 2011 and 2012, please refer to the project lists included in the meeting materials.

e Blue font indicates revisions in the text of the objective, including additions and substitutions in text that
occurred from the 2008 Strategic Plan to the 2009 Strategic Plan. The red font indicates revisions,
including additions and substitutions in text that occurred from the 2009 Strategic Plan to the 2010
Strategic Plan.

e The IACC recommended budget represents the most updated budget cost for 2011. If the recommended
budget has been revised since 2008 the year the revision took place is found in parentheses following the
budget figure. Thus, if there is no mention of a revision, the IACC recommended budget has remained
constant from 2008-2011.

e Current project and funding status for each question or objective is indicated within the table by colored
highlighting of the objective. Any objective highlighted green has greater than or equal to the recommended
funding; any objective highlighted yellow has some degree of funding or active projects, but less than the
recommended amount; while any objective highlighted red has no funding or active projects.

e Highlighting of each total gives an indication of the progress toward meeting the IACC recommended
budget for each objective. Green highlighting indicates that funding fully meets the recommend budget.
Yellow highlighting denotes that funding for a particular objective partially meets the IACC recommended
budget, while red highlighting indicates that there has been no funding towards the particular objective.

e Please note that while the green, yellow and red indicators suggest a funding status for each year and that
looking across all years may give some indication of a trend, that some agencies and organizations provide
all the funding for multiyear grants in a single year, resulting in the appearance of “less funding” in other
years, but that projects fulfilling the objectives may still have been ongoing in the years where the funding
appears to be less. Thus, it is important to note the numbers of projects in looking across the chart, and to
keep in mind that in a series, where, for example, most of the indicators are green, that the objective is
likely to be largely “complete” according to the funding-based measure. This, however, does not provide
information on whether or not the objectives were completed in terms of intended project results and
outcomes. Please also note that in some cases, projects may have been funded, but were accomplished
with smaller budgets than anticipated, so a “yellow” designation may not necessarily be indicative of
ongoing need for more effort.

This document is for discussion purposes only and does not reflect the decisions of the IACC








